CONTRA COSTA COLLEGE
Executive Team Agenda
Date:
Wednesday, April 15, 2019 
Time:
8:30 – 11:00am
Location:  SAB -201, President’s Office
	Item and Timeframe
	Person(s) Responsible
	Potential Outcome

	1) Announcements: 

Executive Staff Meeting on Wednesday, April 17, 2019?
Strategic Enrollment Management
	Katrina VanderWoude

	Approve minutes



	Executive Staff Meeting (4/17/19): Since Susan will be attending the CCCCIOs Conference this week, there will not be an Executive Staff  meeting on Wednesday, April 17, 2019.

SEM: Discussion with team on the details for the SEM Visit with Academy. The last visit was paid by IEPI funds and the entire SEM team attended. 

Summit with Pam Deegan: It would cost $1500.00 per person and we would send 10 people. Dr. VanderWoude wants to have a conversation with Susan and Pam to discuss the possibility of bringing the training to CCC. Need to find 30-minutes to schedule a phone call.

	2) Faculty Hiring Responsibilities
	Lt. Tom Holt
	Information / Discussion

	Susan still had questions about the responsibilities of faculty hiring. She indicated there were still confusion with who does what and would like to go over the roles with Joy. Joy mentioned that it’s important to include Seretha and Sonja in this process. 

	3) Onboarding
	Katrina VanderWoude
	Information / Discussion

	Dr. VanderWoude asked Mariles How do we do things to make a more welcoming environment? Maybe in Management Council, Mariles and Megan can share what they do with Onboarding.  

	4) Rooms that are not-so-liked
	Susan Kincade

	 Information / Discussion

	Dr. VanderWoude asked Mariles How do we do things to make a more welcoming environment? Maybe in Management Council, Mariles and Megan can share what they do with Onboarding.  

	5) Review of College Policies/Procedures
	Mariles Magalong

	 Information / Discussion

	6) Others Items to share?
	
	

	7) Next Meeting: April 10, 2019
	
	


 April 15, 2019 Meeting Notes

Present: Dr. VanderWoude, Mariles Magalong, Susan Kincade, Carsbia Anderson

Note taking: Joy Brucelas

Question: will there be an Executive Staff Meeting on Wednesday, 4/17/19 since Susan will be at the CCCCIO’s Conference this meeting? No!
Susan:
SEM (Strategic Enrollment Management) Visit with Academy – Discussion with team on details.

Onsite


Last Visit—Paid by IEPI Funds (Entire SEM Team attending)?—Need an email blast 
Summit with Pam Deegan--$1500/person and send 10 people?—Conversation—Dr. VaderWoude wants to have a conversation with Susan and Pam to discuss possibility to bring the training to CCC? Find a phone call time this week for about 30 minutes
Faculty Hiring Responsibilities


Print the document


Discussion

How do we do things to make a more welcoming environment? Dr V. asking Mariles.

Maybe in Management Council, Mariles and Megan can share with what they do with Onboarding?

Rooms—Not-so-liked—Middle College High School, Gateway and conversation at Council of Chairs talking about rooms. PS-1 rooms (soon to be demolished in 2 years); what can we do minimally to make them habitable?

Dr. VanderWoude commented about space inventory, more discussion. Add as agenda item for future 
meeting for more discussion.


Role of Schedule?—People are told to find rooms.—Dr. VanderWoude is used to working with Facilities and 
Master Schedulers.

How are we going in our Online Initiative, Getting classes that accommodate people that are at work, not 
finding a room that works at a time for the faculty?
Dean Searches: Question on extended posting. Originally closed on 4/12/19; however, the closing date has been extended to 4/30/19. Was a call sent out looking for faculty to participate on dean searches? An email was sent out by Lynette Kral? Discussion
Superintendent of Schools? (Carsbia)—CC County of Education—get to Vote for Teacher of year for the College. Need to have a conversation, how do we are included at the front end so we can celebrate. 


See email re: County Superintendent, schedule a meeting with President.

Tentative Budget Mariles is working on (due on Friday, 4/19/19)—looking at CCC’s budget. 


Dr. VanderWoude asked status of Categorical budget?


First looks at General Fund Budgets, provided an overview of process with released time. 

Add all vacant positions to make sure they are budgeted; then close to beginning the next academic year, budget committee proposes to roll over operating budget (approx.. over $1M)

How much FTES is being scheduled to get us where we need to be? CCC has not reached 5,000 FTES

Conversation needs to happen with Dr. VanderWoude, Susan, Carsbia and Mariles to discuss and need clarity in writing. Dr. VanderWoude would like Mariles to come to the Council of Chairs meeting. We need to talk about appropriate Enrollment Management. We have to grow productively. There’s a different message on campus and we need to change for a different message. Each college chooses their FTES and Productivity. More information from Mariles on Adopted Budget in Sept?
Elumen costs are paid out of bottom line of college budget. CurricUNET is budgeted in IT. $10K budgeted every year and the costs are going up to $12K. $30K a year, 3 years out for Elumen. 2 other Colleges are paying using 3SP funds. Prior to IEPI, Dr. VanderWoude

Meeting ended at 9:30 a.m. 

